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The Discussion of the Successful Influencing Factors of Green
Transformation and Stakeholders Identification in the Funeral
Industry under EGS Perspectives
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Abstract

The United Nations' 2004 report Who Cares Wins highlighted that businesses should
incorporate three key indicators—Environmental, Social, and Governance (commonly referred
to as ESG)—into the standards for evaluating their operations. In 2016, the Global Reporting
Initiative introduced a stakeholder-focused sustainability information disclosure framework,
advancing ESG from a conceptual framework to concrete, quantifiable metrics. Stakeholders
play a critical role in the success and sustainable development of any organization.
Understanding who the stakeholders are, their different types, and how they impact the business
is essential for effective management and strategic planning.

The green transition of industries refers to the shift of development models toward a
sustainable green economy, with its core focusing on harmonizing the relationship between
industries, nature, and society. Currently, Taiwan's funeral industry remains constrained by
traditional funeral customs. To achieve ESG sustainable development and align with the
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government’s 2050 net-zero carbon emission policy, the funeral industry must undergo a green
transformation. Identifying stakeholders and the factors influencing the success of this
transformation is a critical issue worth exploring. This study employs in-depth interviews,
purposefully selecting experts from the industry, government, and academia to participate in
the discussions.

From an ESG perspective, this study collects and organizes opinions from industry,
government, and academic experts on the factors influencing the success of the green transition
in the funeral industry. Additionally, it gathers expert insights into the stakeholders impacting
this transition and, based on the five identification principles outlined in the (AA 1000 SES:
2015) —Dependency, Responsibility, Tension/Concern, Influence, and Diverse Perspectives—
identifies stakeholders critical to the success of the funeral industry's green transformation. The
findings of this study aim to support the integration of the value chain, innovation of business
models, and planning for future development in the funeral industry’s green transition.
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