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Abstract 
    The new government in Taiwan declares its plan, after in office, to implement 
“the third financial reform” for the goals of enhancing the competitive ability and 
operating performance of the financial industry. The major task is to undertake 
financial consolidation in order to capture the benefits of both scale and scope 
economies, and attain the target of operating efficiency. This paper uses 4-year, 2004 
to 2007, financial ratios data of bank performances gathered from five aspects 
including capital adequacy, asset quality, earning ability, liquidity and growth, to 
evaluate the achievement of every bank. Through performance scoring and ranking, 
top ten banks of each year are identified, and from these banks, by asset size and 
whether belonging to a financial holding company, the possible leading banks of 
financial consolidation in Taiwan are affirmed. The five banks being selected are 
Mega International Commercial Bank, Bank of Taiwan, Chinatrust Commercial Bank, 
Cathay United Bank and Taipei Fubon Bank. These banks have strength and 
opportunity to be the leading banks in financial consolidation. The results derived 
from this study possess reference values for government and practice. 
 
 

Key Words: Performance Scoring, CAMELS Rating, Financial Consolidation,  
Leading Banks. 
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